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JOB DESCRIPTION

JOB TITLE:

Head of Marketing & Communications
WHO WE ARE

Hestercombe Gardens Trust (HGT) is an independent registered charity situated on the Quantock Hills near Taunton, Somerset, and is internationally renowned for its gardens spanning four centuries of design. 

In 2013 the Trust acquired the Grade II* listed Hestercombe House, thus reuniting it with the gardens for the first time in over 60 years. In 2018, it acquired the freehold of the majority of the Grade I listed historic landscape, totalling 320 acres, including the farmland, period gardens and a number of estate houses and buildings.  

HGT offers visitors high quality catering and is a popular wedding and conference venue.  Within Hestercombe House we have an acclaimed contemporary art gallery offering an exciting programme of exhibitions and residencies.  Throughout the year we run a variety of  events and workshops to suit all age groups and abilities.

HGT has embarked on a major development programme that will bring together landscape, heritage, arts and culture, health, wellbeing and the environment. Our target is to raise £11m in order to repurpose Hestercombe House into a thriving, leading cultural centre with full public access. 

We also intend to deliver an inclusive and holistic programme in partnership with local schools and care partners. This will provide specialist learning for vulnerable people with complex mental health needs, social and learning difficulties as well as widening access, especially to those living in areas of social deprivation.

LOCATED AT:

Hestercombe Gardens, Cheddon Fitzpaine, Taunton

RESPONSIBLE TO:
        Managing Director
SPECIAL

RELATIONSHIPS:
All Heads of Departments, Chief Executive, Finance Director, 
RESPONSIBLE FOR:
Events Manager, Senior Press & Marketing Officer, Marketing/Events Assistant
TERMS

OF EMPLOYMENT:
Full time 37.5 hours per week, but with the flexibility to work weekends / extra hours when necessary. 

SALARY:
£32k -35k dependent on experience
PURPOSE

OF THE JOB:
To effectively market the commercial and fundraising activities of Hestercombe. 
PRINCIPAL TASKS AND RESPONSIBILITIES:

· As a member of the Senior Management Team (SMT) develop, implement and evaluate a marketing and communications strategy to underpin the business strategy of Hestercombe as developed by the Trustees and SMT.
· Build Hestercombe’s market share of the tourist attraction sector, promoting the gardens and gallery locally, regionally and nationally.
· Promote  Hestercombe  as  a  first-class  catered  venue  for  events weddings, business meetings, and private functions.
· Develop the gallery audience to engage people in the contemporary art offer and vision for Hestercombe as a Centre for Art & Landscape.
· Promote Hestercome to further build a local audience and membership.
· Manage the production of promotional material to support the gardens, gallery, events, weddings, business meetings, private functions and public-facing fundraising initiatives - working closely with our design and brand agency and consultants.
· Manage the Events Manager, Senior Press & Marketing Officer and Marketing/Events Assistant providing coaching and training as required.
· Oversee the development, maintenance and promotion of Hestercombe’s website and social media platforms and ensure these meet the diverse needs of our customers.
· Work with the Events Manager and Events/Marketing Assistant to create a programme of events to generate extra income and interest for Hestercombe and to constantly refresh and improve the offering.

· Liaise closely with the Senior Press & Marketing Officer to achieve an integrated, consistent media presence. 
· Set and monitor all marketing budgets in conjunction with the Finance Director 
· Deliver internal communications to engage staff in Hestercombe’s culture, improve communication and embed values.
· Monitor and analyse market trends and target markets
· Study competitors' products and services
· Support the Weddings and Functions Coordinator
· Monitor the effectiveness of marketing activities, review and produce reports.

· Present findings and suggestions to senior managers and Trustees as required

· Travel to trade shows and conferences as required

GENERAL:
· Ensure high standards of recruitment, professional / personal development, coaching and performance management following the Trust's agreed procedures.
· Ensure that customer service is delivered to the highest standard and that you and your team project a professional and positive approach to all aspects of customer service.
· Provide an excellent level of communication both within your team, by holding regular meetings, and on the wider estate.
· The post holder may be required to undertake other reasonable duties, which are compatible within the overall scope of this appointment.
HEALTH & SAFETY, FIRE AND SECURITY:

· Liaise with the Health & Safety officer to ensure that all Health and Safety and Hestercombe Gardens Trust set standards are maintained and that risk assessments are carried out in areas under your control, meeting all current legislation. 
· Ensure all staff are familiar with the Hestercombe Gardens Trust's Health and Safety Policy, fire drills and security procedures and that they adhere to their requirements.

In addition, all employees are expected to work within the terms of their contract of employment and adhere to Trust Instructions, Values and Behaviours.

PAGE  
3

[image: image1.jpg]